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Remark

|deally, Change Management should be
regarded as an integral part of a
Configuration Management system.
However, because many installations
have been practising Change
Management without adopting full
Configuration Management, the subject
is treated separately.

Service Management

contain the current status information on all
authorised software and hardware

and is used to ensure that only the correct
components are included in a Release.

DSL

storage of controlled software in both
centralised and distributed systems
Release, distribution and the installation of
software

Additional Output

DHS

Release Policy

Release Plan

Documents for rollout (e.g. training material)
Reports and Audits

SERVICES

Business Continuity Strategy
Organisational Planning, Arrangements
Recovery Plan
Procedures
Reports and Audits

Special Roles
. ITSCM Manager

. BCM Board

. BCM Steering Committee

« Continuity Team Leaders and Members

producing and maintaining an Availability Plan which
prioritises and plans IT Availability improvements.

Additional Output

Availability Plan

Business Impact Assessment
Resilience and Risk Assessment
Thresholds and Alarms

Impact Analysis (CFIA, FTA, SOA)
Reports and Audits

CAM and AVM are closely connected.
Performance and capacity problems
can result in the loss of the IT
services. The customer may even
consider poor performance to be
equivalent to unavailability. Because
of the many dependencies, the two
processes need to be coordinated
effectively. They both use many of the
same tools and techniques such as
Component Failure Impact Analysis
(CFIA) and Fault Tree Analysis (FTA).

disaste

CAM specifies the minimum
capacity needed to continue
the service in the event of a

of ITSCM should be constantly
reviewed to ensure that they
reflect day to day changes to
the operating environment.
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