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Prepare

Identify Risks Evaluate Risks   Identify Suitable 
Responses Select Plan and

 Resource
Monitor and

Report

Starting Up a Project Initiating a Project

Managing Product
Delivery

Closing a Project

DIRECTING   A   PROJECT

Controlling a Stage Managing Stage
Boundaries

         Risk Analysis

         Risk Management                        

PLANNING

Communicate 
the Vision

Assess Where to go (Plan) How to get there (Do)

Build up 
Awareness

Check Act
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